How can we serve you?

Our Vision
Our vision and passion is that every child and young person in the
South West would encounter Jesus, come to know Him and make a
choice to live for more.
As we work towards this vision, our main
strategy is to place trainee children’s
and youth workers with churches, local
ministries and schools-work projects
throughout the region. We also resource
local churches with training for leaders,
and run both residential and day events for
young people.
SWYM work with local ministry partners
to place positive christian role models
wherever children and young people are.
We want to reach out to those who don’t
know Jesus and share the love of God
with them. We also want to see children
and young people become christians, and
encourage them to be a shining light where
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they are. Finally, we offer opportunities to
engage in missional leadership for those
with a heart for community transformation
and working with adults and families.
Put simply, we are passionate about this
generation in this region and partnering
with God on his mission to this world
through the local church.

Paul Friend
Director

South West Youth Ministries

Our Values

As an organisation we hold to the
following values which guide and
influence everything we do.
Christ Centred Living

Our relationship with Jesus comes first. We
build time into weekly clusters, conferences
and in all that we do to help us to be
focused on Christ and be growing to
become more like Him.

Kingdom Focused Movement

We are passionate about God’s Kingdom,
not building empires. We love to partner
with other organisations; we try to make
sure we aren’t overly protective of our own
ministry, but seek the bigger picture.

Servant Hearted Community

We want to be a community that is focused
on preferring each other, not fighting our
own corner. You’ll find a group of people
seeking to die to ourselves and putting
each other’s needs above our own.

Pursuing Excellence Together

We want to do our very best in all we do,
from our training and events to work on
the ground with local churches. We don’t
want to do the minimum – but give our
very best to God as we seek to serve and
work for Him.
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Find out more about
our training courses at:
swym.org.uk/training

Training For Your Team
This generation desperately needs leaders who are passionate about
Jesus and live out their faith in a genuine, contagious way. We
provide a range of training days and resources for your current youth
and children’s leaders and volunteers.

We want to resource the local church by providing quality training, both regionally and
locally. Our day events are ideal for supporting your children’s and youth leaders, giving
access to national speakers and practitioners.
We also encourage churches to consider taking on a trainee – investing in a young leader
whilst helping you develop your own local ministry. You may know someone (locally, or
through your networks) who could train in ministry either based with you, or with another
of our Ministry Partners. If you would like to find out more about these options, please
contact: info@swym.org.uk
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Local Support and
Advice
Our local SWYM Area Co-ordinators are
the face of SWYM on the ground for local
churches. They can be a great resource
for you to offer advice, signpost to other
organisations or agencies, and to help you
to think strategically about your youth and
children’s ministry.

Professional
Development
We run five Professional Development
Training Days throughout the year. These
are designed for part or full-time youth and
children’s workers and take place at Brunel
Manor in Torquay on the first day of our
SWYM Conferences. With national speakers
and a variety of topics, these are ideal days
of informal training and networking.

SWYM Big
Training Day
This is an annual day event for youth and
children’s leaders, line managers and
mentors of SWYM trainees, and church
leaders. The day is designed to be ideal
for youth and children’s teams to come
together to get inspired and equipped in
their ministry.
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Full Time Courses
Our full time courses provide a setting where trainees can grow in their relationship
with God and in their character. They also equip trainees with practical 'how to' skills,
whilst they get the opportunity to put what they are learning into practice in a ministry
placement. All of the courses give trainees a formal qualification for their ministry, from
more vocational qualifications up to degree level.

Be Transformed

The Academy

Many applicants see Be
Transformed as a gap year
to see if God might be
calling them to longer-term
ministry. Around 65% then
stay on with either The
Academy or the BA (Hons)
Applied Theology.

Those looking to continue
training with SWYM may
complete The Academy, a
one-year vocational course.
Trainees have a choice of
then going straight into
employment or staying with
SWYM for the degree.
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BA (Hons)
Applied Theology

Trainees completing
Be Transformed or
The Academy have the
opportunity to stay for a
further three years on the
degree programme, run
by Moorlands College in
partnership with SWYM and
validated by the University
of Gloucestershire.

Be Transformed
Be Transformed is designed to help root
and ground trainees in the Christian
faith, giving them the practical tools and
knowledge to grow as a disciple of Jesus.
As part of this course, trainees will be
working towards the Moorlands College
Engaging with Applied Theology course
which has been accredited by NCFE as
a Customised Award with the learning
outcomes benchmarked at Level 3.

The Academy
The Academy develops trainees’ skills,
leadership and character, building on the
discipleship journey in Be Transformed and
going deeper into specific topics.
As part of The Academy, trainees will be
working towards an Award in Christian
Leadership from Moorlands College,
which has been accredited by NCFE as
a Customised Award with the learning
outcomes benchmarked at Level 3.

BA (Hons) Applied
Theology
This course gives students a firm
foundation on which to build their life and
ministry. Pathway-specific modules enable
the student to develop critical thinking and
practice in their area of ministry.
Students will choose one of the following
pathways: Missional Youth Ministry,
Missional Children, Families & Community
Work, or Missional Leadership.
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Support Structure
It is a sad reality that many Christian workers experience “burn-out”, and so we have
deliberately designed a strong support structure to provide pastoral care and space
for trainees to be stretched and to grow. The support is designed to make sure that
trainees have the best chance to thrive in all they are doing whilst they are serving in
their local placement.
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SMALL
GROUP

Conference
Teaching Weeks
Our training courses are delivered through
six conferences per year (Monday–
Thursday) at Brunel Manor in Torquay. Our
conferences provide a space for worship,
inspiration and teaching. If trainees
move onto the BA programme they also
attend 3 block weeks (Monday–Friday) at
Christchurch, Dorset.

Weekly Cluster
Groups
Each week, local groups of trainees gather
for food, sharing, worship and teaching.
Cluster provides a space for support and
encouragement on a regular basis.
These Cluster groups are overseen by the
local SWYM Area Co-ordinator, who also
provides a link between SWYM and the
Ministry Partner.

Placement Based
Learning
All our training courses are designed to
equip people with practical experience
through placements with local churches,
projects and ministries.
Trainees spend between 24-32 hours per
week (dependant on course) involved in
placement work locally.
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Find out more about our resources
for churches and young people at:
swym.org.uk/events

Events & Resources
We run a range of different camps and events as a resource for
youth and children’s workers. Feel like there’s something we are
missing? Would you like to work with us to develop something
new? Get in contact! resources@swym.org.uk

Spree SW is a hugely popular camping and activity weekend
for young people aged from 8 to 17 years. The camp is run by
Urban Saints in partnership with SWYM. The camp provides a
complete programme of activities to suit all tastes throughout
the weekend, including five high-quality spiritual programmes
for different age-groups.
Find out more: www.spreesw.org
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Activate
Residentials
Our Activate residentials are all about
exploring the Christian faith through
activities that young people love.
Each Activate residential is for young
people aged 11-16 and provides unique
opportunities to start conversations about
Jesus and life.

TAG (Transforming
a Generation)
TAG is all about seeing a movement of
young people across the South West to
become pioneers of change.
We run regional conferences, mentoring
schemes and day events to help resource
local churches and youth workers to
accelerate young people’s discipleship and
leadership potential.
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“I’m a big fan of SWYM! It’s vital that as the Church in the South West we’re better equipped to
connect effectively with children and young people and benefit from all they have to give us. SWYM
helps us do just that, and – frankly – if it didn’t exist already we’d have to invent it”
Rt Revd Philip Mounstephen Bishop of Truro

“Not only do SWYM provide quality training that inspires excellent Kingdom thinking, they also
create a learning environment that helps trainees put that thinking into practice in their own lives,
the churches they are working with and the communities that they are seeking to reach with the
gospel of Jesus.”
Carl Smethurst Regional Minister - Mission, South West Baptist Association

“SWYM do a brilliant job training and resourcing youth and children’s leaders across the region and
we as a church have engaged in everything from camps and events to supporting SWYM staff in our
congregation. We couldn’t recommend them highly enough as a resource for your church.”
Arthur Goode Plymouth Vineyard Church & SW Area Leader for Vineyard

“The work of SWYM is in my experience outstanding, I have now witnessed several trainees in
Cornwall. The impact on the local church has been of great spiritual benefit with great spin offs to
the community. As an organisation SWYM are deeply rooted in Godly wisdom and discernment. I
totally recommend them.”
Revd Steven Wild Cornwall Methodist District Chair

“SWYM’s culture is a wonderful blend of community, humility and excellence. They are Christ-centred,
missionally-focused and brilliantly led! They do a fantastic job of investing in youth and children’s
ministry leaders, and the churches in the region are all the better for it.“
Tim Alford Limitless – Elim
“SWYM does an amazing work in raising an army of young leaders to reach the next generation. It has
such an inspirational cutting edge in its evangelism and discipleship and has consistently developed and
finely tuned their leadership training.”
Rob Scott-Cook Woodlands Group of Churches, Bristol
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